Wednesday, January 12, 2011

       Meeting of the Hardin County Conservation Board

The Wednesday January 12, 2011 meeting of the Hardin County Conservation Board was called to order by Chairman Dennis Heetland at 5:30 p.m. at Headquarters.

Board Members attending:  Allen Kadolph, Alan Staples, Nancy Slife, Dennis Heetland and new member Sandy Trampe.  .        

Staff Members:  Executive Director Wes Wiese, and Office Assistant Lea Babcock. 

Guests:  John Schuller arrived later in the evening.         

Public Comment:  None.

Approval of Minutes:   Motion was made by Nancy S.to approve the minutes of the Dec. 8th, 2010 meeting, seconded by Allen K.  All members voted aye, motion carried.    

Approval of Monthly Claims:  Motion was made by Allen K. to approve the January 12th, 2011 monthly claims, seconded by Nancy S.  All members voted aye, motion carried.    

Special Reports:

Chairman’s Report: Chairman Heetland reported that he attended the budget meeting with the Supervisors along with Wes on Tuesday, Jan. 11, 2011                  

Board Member Report:  Nancy S. reported that she had participated in the Christmas Eldora Bird Count held at Pine Lake and identified 42 species, which was better than normal.  She has participated in this count since 1978.  Friends’ meeting was Jan. 5th.                

Naturalist’s Report:   They have been busy preparing with the Animal Adoption program, sent out press releases for the Bird, Beaks and Brunch, waterfowl enclosure report to the newspaper, doing prep work for the cross country skiing program, started the winter newsletter, starting to organize the WWW info, and prepping for the Snowflake program that will be held on Jan. 12th at the Pineview & Christian Educare program.  Other projects are the general maintenance and cleaning of the buildings.   Director reported that the Naturalists received a letter from a lawyer representing the will of Mr. Richardson, Mrs. Homer Calkins’ brother, that the Calkins Nature Center would be receiving 5% of his estate assets. This amount would be going to the Friends through the Ellsworth Foundation Fund.        

Natural Resource Tech Report:  He has cut and burned autumn olive at headquarters, started building wood duck boxes and searching for places to put them.  Checked areas for vandalism, hung owl box at headquarters, posted “thin ice” sign at Meier Wildlife area for aerator.    
Director’s Report:  Director reported that he went through orientation with the new specialist, Heath Brown at Calkins and helped in getting his office set up.  Held performance reviews on employees.  Met with Mark Kuiper, Craig Ritland, and Bill Schmidt about setting up a Master Plan for the Pine Ridge area.  He, along with member Dennis H. met with the Supervisors about the budget and that went well.  Finished the website items and the new site is up and running.  Director stated that the email address had changed and it is now hardincccb@ gmail.com.   Attended the yearly County Breakfast with Lea B. receiving her 10 year certificate.  Ranger Boomgarden is moving snow, making wood duck boxes, closing parks and making new signs for the various parks.  

A. Friends of Calkins:  – No one was present to report.  

B. Wetland Grant – Appraisal for WRP   Director stated that the proposed property of a wetland had come down in price and that Resource Tech Allen is writing a wetland grant to apply to the Habitat Stamp which is due in May.  What he needs to finish this grant is an appraisal done by a licensed appraiser   After some discussion motion was made by Nancy S. to proceed in finding a licensed appraiser to finish the grant, second by Sandy T.  All members voting aye,  notion carried.         

C. CD rates:  Director presented the sheet of the rates that were collected by Lea from the various banks.  Discussion was held as to various rates being offered, and motion was made by Nancy S. to have this CD remain with the Security Bank at Radcliffe for 18 months at the rate of 1.7 with APY of 1.71%, seconded by Allen K.  All members voting aye, motion carried.   

D. Pine Ridge Master Plan:  On Dec. 15, 2010 Mark Kuiper, Craig Ritland and Bill Schmidt and the Director met at the headquarters and discussed of what they would like to have developed at the Pine Ridge area so that with the boards’ approval they could develop a master plan.  A description of what they would include in their plan was presented to each of the board members.  Director stated that if any grants would be applied for, that one of the requirements is to have a Master Plan in place.  Ritland had done a master plan for Clayton County and was very well received.  After much discussion motion was made by Alan S. to engage Ritland Landscape Architects to proceed in writing up the Master Plan for the Pine Ridge area contingent on the Governor signing the transfer of Pine Ridge to Hardin County Conservation Board, seconded by Allen K.  All members voting aye, motion carried.  


E. Atlas Books for Sale:   This topic was tabled in previous meetings so that the members could review the contents.  The atlas includes maps of all of the Hardin County areas which are outlined as to where they are at.  Some minor errors were reported, but the contents met approval and discussion was held as to selling these atlas’s to the general public.  They would be placed in various places, such as in the courthouse, Calkins etc.  Motion was made by Nancy to order 30 of these and to sell them for $15.00 each, seconded by Allen K.  All members voting aye, motion carried.    

F. Friends of Calkins Representatives:  Director stated that at the present Nancy S. is one of the representatives of our board to the Friends of Calkins organization, and the other one was Bill Schmidt.  With Bill no longer a member of this board a new representative should be appointed or volunteer for the position.  Member Nancy S stated that perhaps we should table this as it was pointed out to her that this board could appoint someone, not necessarily a member of this board, to represent this board to that organization.  After some discussion it was the consensus of the board to have the Director check the constitution of the Friends of Calkins as to the appointment of a non member of the Conservation Board.     

     Other Items – Member Staples inquired as to page 28 in the new Long Range Book   He wondered if the rent on this property should be increased.  After some discussion as to just where this property is located, it was consensus of the Board to leave the present rent rate as is.  He also inquired as to page 38 of the book, if the paragraph in the “Improvements” should change from “in the process of purchasing” to read it “was purchased”  This will be changed as to the consensus of the board.  


Director stated that he has set up an office for Heath in the back room of the Nature Center, but it does not have heat.  He contacted Barnhart Elec. as to a quote to put heat in there.  To install a 8ft electric cove heater, wall thermostat and wiring plus his labor would amount to $684.00 Motion was made by Nancy S. to have Barhhart Electric to install the heating system as quoted, seconded by Allen K.  All members voting aye, motion carried.  .    .              

   

X     Public Comment – John Schuller from the Iowa River Greenbelt Resource Trust was present to inform the Board of some of the projects that the Greenbelt Trust are working on.  Information only, no action needed.  

XI   Adjournment – Motion made by Nancy  S. to adjourn, seconded by Allen K.  Meeting adjourned at 7:30 p.m.                  

