Condensed Minutes of the 

Wednesday, March 9, 2011

       Meeting of the Hardin County Conservation Board

The Wednesday March 9, 2011 meeting of the Hardin County Conservation Board was called to order by Chairman Dennis Heetland at 5:30 p.m. at Headquarters.

Board Members attending:  Dennis Heetland, Nancy Slife, Allen Kadolph, with Sandy Trampe and Alan Staples attending after roll call.  .        

Staff Members:  Office Assistant Lea Babcock and Executive Director Wes Wiese arrived after attending the annual public budget hearing at the County Courthouse. 

Guests:  Rick Van Heiden and Barry Edell.         

Public Comment:  None.

Approval of Minutes:   Motion was made by Nancy S. to approve the minutes of the Feb. 9th, 2011 meeting, seconded by Allen K.  All members that were present voted aye, Motion Carried.    

Approval of Monthly Claims:  Motion was made by Allen K. to approve the March 9th, 2011 monthly claims, seconded by Nancy S.  All members that were present voted aye, Motion Carried.    

Special Reports:

Chairman’s Report: Chairman Heetland reported that he and Wes had attended several meetings and Calkins fundraiser at the Ellsworth Equine Center.                    

Board Member Report:  Nancy S. reported that she attended the Deer Classic in Des Moines and the Waterfowl program at Calkins. 

Naturalist’s Report:   They have been busy preparing for the annual fundraiser  held on March 8th at the Ellsworth Equine Building south of Iowa Falls.  They also had programs at the various schools on animal adoption and on snakes. Resource Specialist attended fire school. Held a career day for the Middle School of Iowa Falls; worked on bus scholarships; worked on the GPS Egg Hunt; held a power point program on waterfowl with 30 attending.  Marked trails for the Conservation Corps, plus the usual cleaning and maintenance.      

Natural Resource Tech Report:  Have been busy with wood duck houses, snow removal, responded to a couple of bald eagle injury calls, attended fire conference, and s-130 & 190 refresher, and finished the fire plans for the spring burn season. Did a Power Point presentation on ducks.  This year the county had almost a 50% success rate as to the wood duck houses, having about 43 nesting boxes out.  Out of the 43, 6 were missing and 2 were stolen and the other 4 were taken in last years flood.  15 new boxes were put out this year.      
Director’s Report:  Director has been working on the new building bids for the maintenance shed; mowing bids. Attended the fire refresher at Maynes Grove, and attended a prescribed fire conference.   Met with Pipeline Representative at Sac and Fox Overlook and surveyed the damage caused by their tree clearing crew.     

A. Friends of Calkins:  – No one was present to report. Lea stated that unofficially the fundraiser that was held on March 8th grossed approx. $7,200, the highest on record.   

B. Spring Conference – After some discussion about the conference, the board members stated they would not be able to attend the conference.          

C. Tower Rock Camping Season:  Board members inquired as to the vandalism problem that occured last year and the Chairman stated that it had decreased, with just a few instances.  After some discussion motion was made by Sandy T. to again close the park to over night camping from Memorial Day to Labor Day, with day time camping/picnic only, and to be reviewed again next year, seconded by Allen K.  Motion carried.  .     

D. Geo cache request:  Office Assistant Lea B. reported to the Board the names of the people who applied for a geo cache permits and as to their locations, Brief discussion was held, and motion was made by Alan S. to approve these permits, seconded by Allen K. All members voting aye.  Motion Carried.   


E. Yearly Director’s Report Approval:  Board reviewed the report which was sent in their Feb. packets.  Motion was made by Nancy S. to approve the report and ready to be presented to the Supervisors, seconded by Allen K.  Motion carried.      

F. Mowing Bids:  Concerns were expressed as to background checks with some of the lower bids as to their performance, Director stated that he had made calls and they stated they were pleased with their performance.  After some discussion motion was made by Nancy S. to award the contract to Tracy Below from Hubbard with the low bid of $8,961.16 for the mowing season, seconded by Sandy T.  Motion carried.    

G. Wetland Bid:  Director stated that he received one bid for the Hilker Wetland project and that was from Gehrke Construction of Eldora for $72,694.00. According to the estimate of the DNR this bid was too high and the board would need to reject it.  Motion was made by Nancy S. to reject the bid of Gehrke Construction in the amount of $72,694, seconded by Alan S.  Motion carried.  Director stated that he had spoke with Mr. Janke and that the Board should also advertise in papers outside of Hardin Co. with a bid letting date of April 8th.with a mid-June completion date.  Consensus of the Board was to proceed with the advertising.  

H. Proposed Property:  Motion was made by Allen K., seconded by Alan S. to into Closed Session Pursuant to Section 21.5 

       Subsection (1) paragraph (j) OF THE CODE OF IOWA to discuss

       the purchase of particular real estate. Roll Call Vote: “Ayes” 

       Allen K., Nancy S., Alan S., and Sandy T. and Dennis H. 

         “Nays” none.  Motion Carried. Following discussion, Nancy S. moved                 
Sandy T. seconded to go out of closed session, and enter into 
regular session at 7:30 p.m. Roll Call Vote: 
“Ayes” Nancy S., 
Sandy T., Alan S., Allen K.and Dennis. H.  “Nays” none.  Motion 
Carried.  No action needed at this time, information only.

Other Items:  Director stated that he received the official documentation from the DNR and signed by Gov. Branstad that Pine Ridge Campground has now been transferred and ownership is now to the Hardin County Conservation Board.  He will contact Ritland with the procedure of the Management Plan.  Director presented the Habitat grant that the Resource Tech is writing in regards to a Wetland and the Board would need to contribute to the grant.  After some discussion motion was made by Nancy S. to approve of up to $25,000 for the boards portion, seconded by Sandy T.  All members voting aye, nays –none.  Motion carried.  Director stated that the Tech and the Ranger were clearing the area where the new storage shed will be built.     
Adjournment:  Motion was made by Nancy S., seconded by Alan S. to adjourn the meeting until April 13, 2011.  Meeting adjourned at 7:40 p.m.

     

