Wednesday, November 9, 2011

       Meeting of the Hardin County Conservation Board

The Wednesday November 9, 2011meeting of the Hardin County Conservation Board was called to order by Chairman Dennis Heetland at 7:30 p.m. at Headquarters.

Board Members attending:  Allen Kadolph, Dennis Heetland, Nancy Slife, Sandy Trampe.  Alan Staples attended after Roll Call.    .  

Staff Members:  Executive Director Wes Wiese and Office Assistant Lea Babcock 

Guests:  Bill Schmidt.  .        

Public Comment:  None  

Approval of Minutes:  Motion was made by Nancy S. to approve the minutes of the October 12, 2011 meeting, seconded by Allen Kadolph. All members voted aye, Motion Carried.    

Approval of Special Minutes:  Motion was made by Allen Kadolph to approve the minutes of the special meeting that was held on October 25, 2011, seconded by Nancy S.  All members voted aye.  Motion carried.  
Approval of Monthly Claims:  Motion was made by Nancy S. to approve the November 9, 2011 monthly claims, seconded by Sandy T.  All members voted aye, Motion Carried.    

Special Reports:

Chairman’s Report: Chairman Heetland reported that he had nothing to report.                          

Board Member Report:  Sandy T. stated that she had made contact with a couple of people that were on the St. Rock Cemetery Board concerning access to the Ruby property, and would need to check into it further with a report coming later.  Allen K. reported that he had met with the soil commissioner about soil moving at Muller’s property, which would probably be in the spring.             

Naturalist’s Report:   They have been busy getting ready for the Halloween Hike and the Hike was held on Oct. 15 with over 400 in attendance.   --  Met with Norm Bissel about geocaching workshop at the center.  --  Been working on the HCCEF Grant.  On Oct. 22 Pheasant Forever had a Youth Hunt and also on that day in the afternoon Norm B. held a geocaching workshop.  Had visitors from Dysart and Barnhardt Electric checked to a possible electric fireplace in Great Room and to do a bathroom renovation.  --  Been working on ideas for Calkins Christmas which will be held on Dec. 4.  --  Prepared program for Home School students.  --  Scheduled Astronomy program at Sac and Fox with professors Nancy S.; Jerry McCormick and Jin Cheney.  Worked on fall newsletter.    

Natural Resource Tech Report: Been working in areas managing garlic mustard, honey locust, honey suckle and mowing fire breaks.  Planted a fire break north of stream at Hilkers.  Worked on getting bids for Hilker tile repair and also met with Gehrke about this repair.  Gave a presentation at Calkins.            
Director’s Report:  Worked on Budget  --  Attended the Dept. Head meeting  --  Met with John Muller and he signed the Letter of Intent  --  Worked on bids for work at the Nature Center  --  Met with the game warden to look at animal carcasses  --  Drafted and completed an apartment rental lease document and met with Chris B. for signing of the lease  --  Ordered a drainage tube for Hilkers tile repair  --  presented a short program about Conservation for the Life Program at the Court House  --  met with the County Attorney about the Ruby property.  
A. Friends of Calkins:  – Bill Schmidt reported that the Friends had not met since the last board meeting.  The Halloween Hike was a great success again this year with over 400 attending.  They are working on a 5 year plan for improvements to the Center.  Allen Kadolph has volunteered to represent the Conservation along with Nancy S. at the Friends meeting.  The next Friends meeting will be Nov. 15th at the Nature Center at 6 p.m.        

B.  Geocache Permits:  Director stated that Norm Bissell had submitted 4 geocache placement permits, all of them at Calkins Nature Center.  At the present time there are 2 already there.  Discussion was held as to placing additional ones there.  Motion was made by Sandy T. and seconded by Allen K. to allow Mr. Bissell to place these 4 geocaches at the Nature Center.  All members voted aye, Motion carried.               

C. Solar Heating – Water Heater @ Daisy Long – Alan S.  Alan S. presented prices for 3 water heaters that he obtained prices from Lowes and they were – 75 gal. gas heater for $939.  80 gal electric heater for $569 and a 80 gal electric heater (12 year) for $618.75. There would be a 30 amp storage tank in regards to the solar unit.
Recommended an electric unit for safety reasons.  No action needed

at this time, information only.  

D. Calkins Museum:  Director stated that in 1998 when the Peterson Native American artifacts collection was presented to Calkins, some of it was presented to them as a gift and some of it was as a loan, the family wishes to now give the collection to them to wrap up the estate. 

When it was originally given the collection should have been appraised to know the value of the artifacts, and the proper procedure was not done as was stated by Kaitlyn Bartling from the Ellsworth College Foundation.  Kaitlyn contacted a couple of appraisers who specialize in these kinds of artifacts and stated their cost would be around $7,500.  Director inquired if the cost could be split in half with Friends paying for half and the Conservation pays half.  Motion was made by Nancy S. and seconded by Allen K. to approve of the appraisal with the amount determine by the Director, possibly the half and half.  All members voted aye, Motion carried.    
      It was also agreed that any artifact gifts to the Hardin County 

      Conservation would be gifted back to the Foundation.  

User Fees:  Director stated that he contacted Pottawattamie and Lyon County Conservations that are presently having the user fees in place.  He presented what they have in place as to fees etc.  Director did contact the county attorney and he stated that if a civil ordinance was declared then the staff could write out tickets for non-compliance. After much discussion the consensus of the board was to table this subject till the January, 2012 meeting.                 

E. Board Evaluation Summary Report: - Chairman Heetland presented to each board member a summary of the evaluation.  This evaluation shows the strengths and weakness of the board’s performance.  No action needed, information only.  Chairman will present this summary to the County Supervisors.      

   
Other Items:  Chairman Heetland stated Quentin Toomsen, who rents the Parlina Pierce property, contacted him to inquire if he could rent that land for more than a year at a time.  He would like to seed alfalfa and that would require a longer term lease.  Discussion was held with the consensus of the Board that he could do this, however no cattle would be allowed.  Director stated that Project Aware would be cleaning the river the second week of July.  This would be a crew going 7 days and picking up everything.  Director also stated that Chris B. would probably not be renting the Nature Center’s apartment for very long as he would not be able to afford the rent.  Discussion was held as to possible ways he could help at the Center to help defray the cost of the rent up to a certain amount.  Information only, no action needed at this time.  Director stated that the Dec. Board meeting would be a Christmas Potluck at 6p.m.   

Public Comment:  None  

Adjournment:  Motion was made by Nancy S. seconded by Sandy T. to adjourn the meeting until Dec. 14, 2011.   Meeting adjourned at 9:15 p.m.

     

